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Welcome to the fifth issue of the newsletter of our Project!
The Community Economic Development Project  is funded by the Canadian International Development Agency (CIDA) and managed by the Canadian Bureau for International Education (CBIE). The CED Project was launched in January 2004 and is due for completion in December 2007.
Latest news
Course  “Financing  Community Economic Development”, February 25 – 27, 2005,  Cherkasy

From February 25 – 27, 2005, Cherkasy State Technological University hosted a course entitled Financing Community Economic Development. The course was facilitated by Pieter van Gils, an instructor for the Centre for Sustainable Community Development, Simon Fraser University. Mr. van Gils has 15 years of experience in funding community economic development projects. Currently he is Director of the Department of Economic Development at “Ecotrust Canada” and supervises loan and economic development programs. 
The issue of financing aroused the course participants’ genuine interest because it is one of the critical problems in community economic development. The participants learned about the activities of financial institutions dealing with community development in Canada, the conditions for granting loans for community development, the activities of Canadian credit unions, the experience of funding real estate purchase by low-income population groups, and funding of community forestry enterprises.
 Analyzing the Canadian experience of funding community economic development, the participants considered the possibilities of establishing and strengthening community-based institutions for funding CED in Ukraine. 

Course “Planning Community Economic Development Projects”, 18-20 March 18 – 20, 2005, Uzhgorod
From March 18 – 20, 2005, Uzhgorod National University  hosted a course entitled Planning Community Economic Development Projects. It was facilitated by Ron Trepanier, Center for Sustainable Community Development, Simon Fraser University.  The course goal  was to identify specific aspects of planning the development and implementation of community economic development projects and to review their strategic, financial and operational components. During the course,  participants examined different types of community economic development projects and developed  plans for their implementation. 
At present,  increasingly more CED projects are launched in Ukraine. However, some projects are successful and exercise a considerable influence on the community, while others do not live up to the community’s expectations.
While planning projects of community economic development, one must appreciate and assess the community’s potential and become aware of the needs of people for whose benefit this project is implemented. Based on information gathered during the course, the participants drew up plans for community economic development projects. For example, representatives of Lviv Oblast developed a project for setting up an agricultural development agency, while participants from  Zakarpattia and Cherkasy developed plans for tourism development agencies. 
Workshop participants shared their organizations’ experience of implementing CED projects and analyzed to what extent these projects succeeded and encouraged the development of the community on the whole. 

Participatory Self-Evaluation by Project Partners
From March 21 to April 3,  2005, partners of the Community Economic Development Project carried out the first participatory self-evaluation of their communities’ and organizations’ current activities within the framework of the project. This self-evaluation was intended to evaluate progress towards achieving aims and objectives of the project at the present stage of its implementation.

In addition, partners of the project examined major achievements and difficulties arising during the project’s implementation and worked out recommendations for improving performance of the CED Project in the future. 
Participatory self-evaluation involved creating workgroups and holding an introductory workshop. Community representatives studied the efficiency of project measures taken during the year, in particular the courses in community economic development, baseline data collection, implementation of “Small Miracle” micro-projects, and the ways in which the measures taken helped improve the quality of life within the communities. 
Communities Implement “Small Miracle” Micro-Projects

In February-March 2005, communities participating in the CED Project implemented “Small Miracle” micro-projects intended to improve their social and economic environment and enhance the standard of life in communities. The micro-projects had to be implemented within a short time span, and  their results had to be visible, tangible and long-term. So, it was natural to call each project a “Small Miracle”.
These micro-projects helped to examine further the situation in the community and revealed how well theoretical aspects of community economic development had been learned. One important factor is that implementing the micro-projects involved the larger community, representatives of local authorities and businesses. Such initiatives led to establishing a framework of cooperation between different interested parties within the community. Implementing such micro-projects posed the most important issue – involvement of the communities’ internal resources by way of both monetary donations and contributions of  labor. This helped increase each community’s confidence, helped its members feel part of a common cause, and enabled them to witness its tangible results. 

All the projects were intended to solve some of the communities’ significant issues. For example, the project of Semenivka community, Lviv Oblast, concerned renovation  of street lighting on the village streets. Members of the community removed and repainted the existing defunct street lights; local electricians provided the necessary skills to install relays and control boxes; and the local authorities informed villagers of the operating schedule of street lighting. The project in Vovkiv, Lviv Oblast, is equally significant. This project set up a waste removal system in the village territory, which made the village cleaner and helped eliminate the problem of  uncontrolled dumps. In Khudiaky village, Cherkasy Oblast, the community renovated a dance pavilion and park which had been in a dilapidated condition for over ten years. In Perechyn, Zakarpattia Oblast, the project  improved leisure facilities for children, renovating a space which was adequately equipped to enable children to pursue fine arts, artistic modeling, and designing, embroidery. In  Kamjanka, Cherkasy Oblast, the micro-project involved installing a lighting system in the main street, while in  Pustomyty, Lviv Oblast, it involved constructing and installing rain shelters  over the town’s major bus stops. 
These local initiatives supported by the CED Project demonstrated that the life of a  community can be changed for the better by joint effort on the part of the community, local authorities and businesses even with little financial support.
Food for Thought

Social Responsibility of Business
The international business environment accepts that the principle of social responsibility is one of the components of a successful strategy that reinforces a company’s image and good standing, attracts customers and helps retain the best employees. Through cooperation between businesses and NGOs, many environmental, social and demographic problems could be effectively solved. However, the main problem is the substitution of terms – “social responsibility” for “charity” – rather than an unwillingness to move in this direction. In reality, however, corporate social responsibility is an open and transparent business practice based on ethical values, environmental protection, and respect for the company’s employees, shareholders, and  customers.
Charity is a short-term activity concerned with providing financial aid, whereas social responsibility means continuous involvement in improving the social arena. Social responsibility concerns the provision of moral as well as financial benefits. As a result of such peculiarities in interpreting social responsibility in Ukraine, businesses do not regard themselves as a separate socially active class which has a significant influence on processes under way in  society. In addition, society itself still has negative attitudes towards business. Moreover, businesses do not have enough experience with activities in this area. The social responsibility of business entails responsibility before all of society, the company’s employees and the state.
The weak foundations of social responsibility in Ukraine are attributable to such causes as:
1. limited institutionalization of business;
2. lack of a well-shaped and influential civil society sector which could promote ideas of social responsibility and experts who could deal with this issue in a professional manner;
3. lack of interest in this area on the part of business entities, attributable to the role of the state and problems of a legislative nature;
4. peculiarities of mass consciousness of Ukrainian citizens.
The principles of social responsibility of business in Ukrainian society could be promoted by such helpful measures as:
1. creating conditions that would encourage the formation of economic interest in observing the principles of social responsibility through adjustment of legislation;
2. changing attitudes of business towards socially important activities so that they are regarded as part of an effective business.
As the experience of West Ukrainian companies suggests, social responsibility offers benefits for every entity – company,  state, society. Therefore, implementation of task-oriented social projects is as important as contributions made to the budget for the state’s social needs. 
This issue introduces another partner of the project – Khudiaky village, Cherkasy Oblast

Khudiaky is located on the elevated right bank of the Dnipro River 25 km. away from the city of Cherkasy.  The area of Khudiaky village council is 6,998 hectares.  The village has 1,308 homes, a population of 2, 716 people, including 960 able-bodied persons, 1,200 pensioners, and 416 children. 
As in most Ukrainian villages, in Khudiaky many people are unemployed, young families live in great need, and the elderly find their life difficult. There are 60 children in low-income families and four orphaned children.
Twice a year the community holds general gatherings to solve burning issues in the community’s life. Unlike other communities,  Khudiaky is characterized by a rather active political life because six political parties are registered in the community’s area. 
Though the community disposes of large resources for the community’s active economic development, it has had little success so far. The main industries in Khudiaky are represented by agriculture and fishing. For example, an estuary-fishing enterprise “Khudiaky” and three fishing teams operate in the village. Industrial production, among other things, includes wood-working and cotton-wool manufacture. There are also a mill, an oil-factory, a dairy farm, a peasant-and-farmer enterprise “Agrarian” and a peasant enterprise “Mayak” (Beacon). Other establishments include “Railis” (Rayon Forest) SKP, Cherkasy Poultry Factory “Pannochka” (Little Lady) Ltd., 10 privately-owned shops, Khudiaky rayon hospital, and a preschool educational institution “Yablunka” (Apple Tree). 
Community members believe the future of their community is tied with green tourism (recreation and fishing) and  the development of facilities for processing agricultural products. 
Forthcoming events: 
From April 20 – 22, 2005.  Cherkasy State Technological University will host a course entitled Business with a Social Purpose. The course will be delivered by Penny Handford, who has 30 years of experience working in the non-profit sector. She is specifically interested in social entrepreneurship. She has established a for-profit enterprise entirely controlled by a non-profit agency. Penny holds training sessions on social entrepreneurship throughout the Province of British Columbia, Canada. 
By 15 May 2005 community partners of the project  must submit their operational plans which involve as many community members in the process of their development and approval as possible. 
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