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Welcome to the sixth issue of our Project’s newsletter !
The Community Economic Development Project is funded by the Canadian International Development Agency (CIDA) and managed by the Canadian Bureau for International Education (CBIE). The CED Project was launched in January 2004 and is due for completion in December 2007.
Latest news
April 6 – 7, 2005. Lviv Hosts  First CED conference.
On April 6-7, 2005 the conference centre “Uzlissia”, Lviv Oblast, hosted the first summary conference of the Community Economic Development Project entitled “Community Economic Development: Experience and Practice.” The Conference set out to summarize the first year of the Community Economic Development Project, offer some information on other projects in the area of community economic development and provide a space for sharing experience.
The conference was attended by over one hundred participants., including representatives of the Community Economic Development Project, non-governmental organizations working in the area of community economic development, representatives of international donor organizations funding community economic development as well as local government. 
The CED Project participants demonstrated the outcomes of their communities’ recent work. In particular, Mariya Yevtushenko (Khudiaky, Cherkasy Oblast) spoke of the CED prospects in the countryside; Andriy Vyshniak (Perechyn, Zakarpattia Oblast) – of the CED opportunities and obstacles in the context of towns; Ruslan Zhylenko (Uzhhorod National University) – of prospects of establishing CED as a discipline within higher educational institutions. Vasyl Polujko, President of the West Ukrainian Resource Centre (Lviv), reviewed the role of non-governmental organizations in community economic development. 
The following people shared their experience in implementing community economic development projects: Victor Teres – President of the international charitable foundation “Heifer Project International” (Kyiv); Yevhen Poberezhnyi – Manager of micro-projects, Project “Democratization of Ukraine: Program of Small Projects” (Kyiv); Serhiy Maksymenko – Director of the “EuroRegio Ukraine” Institute for Regional and Euro-Integration Research; Olena Lytvynenko – economic development expert, Chornobyl Development and Revival Program PROON (Kyiv); Petro Makovskyi – Chairman of the Council of Lviv Assiciation of Credit Unions; and  Iryna Biliavska – Manager of the social development sector, FORZA, Swiss-Ukrainian Project of Zakarpattia Forestry Development. 
This conference not only set the context for summarizing the CED Project activities and sharing experiences, but also laid the foundation for further cooperation in the area of community economic development. 
April 20 – 22, 2005. Cherkasy hosted “Business with a Social Purpose”, the sixth course in the Simon Fraser University program.
The course was delivered by Penny Handford, who has 30 years of experience working in the non-profit sector. She is specifically interested in social entrepreneurship and has established a for-profit enterprise entirely controlled by a non-profit agency. Penny holds training sessions on social entrepreneurship throughout the Province of British Columbia, Canada.

The course goal was to examine peculiarities and ways of developing a social enterprise, review the activities of Canadian and Ukrainian social enterprises, and identify the criteria for success of social enterprises. 

In Ukraine, social enterprises are beginning to develop actively, but their activities remain legally unregulated. This means that such notions as “social entrepreneurship”, “a company with a social purpose”, “business initiatives with a social purpose” are sometimes used interchangeably. Therefore, community members have a need for a detailed study of this issue. 
Course participants identified the types of social enterprises and main stages of their development, studied common and distinctive features of social enterprises and non-profit organizations, and determined the criteria of success of social enterprises. In addition, the community members made their own suggestions concerning the establishment of a social enterprise which they would like to put into practice. 

At the end of the course, the participants were given an assignment to prepare a description of a social enterprise that already exists or an enterprise that they would like to set up. 

From May 10-15, 2005 community partners of the project submitted their operational plans which involve a large number of community members in the process of their development and approval. A community’s operational plan represents its activities for the three coming years. 
At each meeting the community members prepared their proposals, suggestions, and comments related to social and economic development of the community. 
Operational plans also contain proposals for solutions to the  burning issues in the life of a community. It is also important that each community was methodical in its approach to the preparation of operational plans, meaning that it attempted to provide an integrated solution to all the issues of economic, social, and cultural development. For example, in Semenivka (Lviv Oblast) the community planned to set up a cooperative society for the operation of water-pipes, renovate abandoned premises and turn them into a gym, and create an incubator for raising poultry. In Vovkiv (Lviv Oblast) there are plans to open a communal service centre, revive gardening and bee-keeping practices, set up a point for artificial insemination of cattle, improve the waste removal system, and  out fit sports fields areas and playgrounds in the three coming years. 
Food for Thought
Swedish Experience in Biogas Production

The problem of waste processing is topical for many countries, including Ukraine. We would like to provide some insights into the experience of waste processing in Sweden (the city of Linkoping to serve as an example), and in particular, of production of biogas from waste processing. 
In April 2005, within the framework of the Project entitled “Raising Environmental Awareness Among the Youth”, supported by the Swedish Agency of International Development and the International Foundation of the “Center” Party, representatives of the West Ukrainian Resource Centre (Lviv) and the Agency of Regional Development “Donbas” (Donetsk) visited the city of Linkoping in order to study the Swedish experience in waste processing. Sweden processes approximately 85% of its waste, though 15% cannot be processed and must be taken to landfills.
Biogas is a gas produced from organic waste (kitchen waste scraps and cattle farming) with the help of bacteria, and its composition is similar to that of natural gas: it contains up to 98% of methane, as well as some hydrogen sulphide, carbon dioxide, water, etc.
Biogas production starts from grinding of the raw material. Later, the raw material is transferred to a container where it is heated to 70 0C for one hour in order to kill harmful microorganisms. After that it is put into a container to which bacteria are added. There, the raw material is kept for 30 days at 38 0C. In this container biogas containing up to 38% of carbon dioxide is produced. Later, it is purified with water, and methane concentration is raised to 98%. Cars and buses run on this biogas. In Linkoping all buses operate on biogas. Sweden has a very high petrol tax, so buying biogas is much cheaper than buying petrol.
Waste yielded in the course of biogas production is used as an organic fertilizer.
Biogas has a number of advantages over natural gas, including:
1. Biogas is made from organic raw materials, which means that its production and combustion are part of a natural carbon cycle, and lead neither to the accumulation of natural gas in the atmosphere nor to the greenhouse effect. Natural gas is extracted from deep underground and is not part of the atmosphere. This means that natural gas combustion results in the accumulation of carbon dioxide.
2. Biogas is a renewable source of energy, which means it will never be used up. At the current rates of utilization of natural gas and oil, the estimates suggest that we might have enough of them for not more than another 50 years.
3. Biogas production is located close to the consumer, just as raw materials for its production are not far from the facilities . Because of this there is no need to transport the  biogas over large distances.
Norrkoping has a production of “grain” gas – gas made from grain. Its production chain is similar – it only lacks the stage of heating the material to kill the bacteria.
As we can see, the Swedish experience might be of use in Ukraine. Of course, considerable effort should be made by authorities, businesses, and community-based organizations in order to introduce this practice, which involves creation of sorting stations and waste processing and burning facilities. 
This issue introduces another partner of the project – Perechyn town, Zakarpattia Oblast.
Perechyn is located in a valley surrounded by grand-looking and beautiful forests 20 km from Uzhgorod. Currently the area of the town is 7.45 sq.km, and its population is 7,400 people. In 2004 Perechyn gained a new status – a town of rayon significance. 
There are different historical references to this town. One of the first is found in a Latin text of 1399, where Perechyn is called “Lands of Perech”. The origin of its name is shrouded with different legends. One of them says that it comes from “peretynaty” (to cross) – the crossing of the Turya and Uzh rivers. In the period of the 16-17th centuries Perechyn was considered to be a large settlement. 
From 1872-1904 a broad-gauge railway line was under construction. In 1893 this led to the establishment of a Joint-Stock Wood-Chemical Plant “Bantlin”, which produced charcoal, tar, acetone, and methyl alcohol from beech timber. This period witnessed the settlement of specialists from Austria, Hungary, and Italy. 
Now, a general plan of Perechyn development is being drawn up, and there is a program of reconstruction of the central part of the town for 2004-2006. Production is represented by wood-chemical, wood-working, machine-building, light, printing, and food industries. There are a gymnasium, a professional lyceum, a boarding school for orphans, two preschool institutions, and a children’s music school. Such enterprises as the Scientific and Production Enterprise “Poliprom”, Public JSC “Perechyn Wood-Chemical Plant”, the “Berizka” (Birch Tree) restaurant-motel are actively developing. 
The town also has a number of historical monuments such as the Saint Nicholas Orthodox church (built 1769), and a Roman-Catholic cathedral (built 1906).
Concerning the development of the third sector, Perechyn currently has 24 registered community-based organizations. Since 2004 the community has been participating in the Community Economic Development Project and, over this period, Perechyn has held various events aimed to mobilize and develop the community.
After Bill Pardy, an expert on community economic development within the CED Project, was invited to the community, the root group has significantly increased its involvement, reviewed its perception of the project concept and the role of the root group in the community’s development.
 Perechyn inhabitants are actively involved in developing their community and wish their town will look more European in the future. They also believe that their community will set an example to be followed by other communities and that they will be able to share their experience and knowledge in the area of economic development. 
Forthcoming events: 
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