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Welcome to the next scheduled issue of the newsletter of our Project! As this newsletter is coming out in summer when most of our readers take their holiday, we have decided to integrate these two issues into one.

Latest News

May 20-22, 2005. Uzhgorod hosted the course entitled “Community Marketing for Community Economic Development”. The course was facilitated by Carrie Schafer, manager in the area of community development at the College of the Rockies, British Columbia, Canada. Carrie has vast experience in community economic development and community marketing. For example, she supervised a loan fund for communities and provided consultations on development of businesses. 
The aim of the course was to help community members get familiarized with methods of promoting events related to community economic development, studying ways in which the organization of community marketing may help local businesses distribute their products within local communities and beyond their region. Participants dealt with such subjects as target marketing, dealing with mass media, marketing plans, and electronic marketing. 

The course also covered the main elements of marketing for purposes of community economic development: definition of the target market for a community’s product, development of the product logo, principles of promoting a trademark, and marketing of products manufactured by the community. Participants discussed in detail the ways of implementing the transition from a community’s basic businesses to a team-based marketing strategy. 

During the course, special attention was given to study of tourism as one of the paths to community economic development. 


Course participants evaluated products made by Canadian communities and provided by Carrie Schafer. They attempted to define the target market, develop new logos for products manufactured by their communities, and outline tourist opportunities in their respective regions. Their post-course assignment was to develop a marketing plan for their communities. 

June 17-19, 2005. The Uzlissia Conference Centre, Lviv Oblast, hosted the eighth Simon Fraser University course entitled “Local Development and the Global Economy.” The course was facilitated by Melanie Conn. An Associate of the Centre for Sustainable Community Development at Simon Fraser University since 1997, Melanie Conn is a course instructor, a developer of curricula and the Program Director for the Certificate Program for CED Professionals. She has been a director of the Vancouver Economic Development Commission since 2002 and has recently joined the board of Genuine Progress Index (GPI) Pacific. GPI Pacific is a new organization that develops alternatives to the GDP and other strictly financial measurement's of a country's or community's wealth and well-being.

The course covered particular features of globalization, positive and negative effects of globalization on the community, as well as economic, social and environmental aspects of such effects. Among the negative effects of globalization on the community, course participants most often referred to environmental issues, small manufacturers being driven out of the market, and expansion of international capital. 

 They also carried out a detailed analysis of principles of community economic development, and in particular, instruments such as the “bucket model” of community economy, and alternative criteria of community welfare. Course participants reviewed the effects of globalization on local communities, and studied principles and instruments of community economic development. 

28 June 2005. First Meeting,  Ukrainian Advisory Sub-Committee of the Community Economic Development Project 
The Ukrainian Advisory Sub-Committee carries out an annual assessment of effectiveness of project implementation in Ukraine, considers the efficacy of measures taken within the project, and puts forward its suggestions and provide feedback. The project’s partners discussed activities planned and implemented within the project over the past six months.
Еvelyn Lee, Counselor (Development) with the Canadian Embassy, gave a welcoming speech. She described new projects supported by the Canadian International Development Agency in Ukraine and spoke of new plans for cooperation. Nataliya Zavarzina, CIDA Project Officer at the Canadian Embassy, pointed out that cooperation with NGOs from Ukraine’s eastern oblasts is to intensify in the near future. 

Sub-Committee members analyzed the Project’s January 2005 – March 2006 workplan. After the SFU courses on CED have been completed, the workplan indicates that course participants will take part in visits to places in Ukraine where community economic development is taking place. During this period (late September-early October 2005), they will be able to learn about successful examples of CED initiatives realized by other communities. After their study program at Concordia University in Canada, professors from Cherkasy State Technological University and Uzhgorod National University will work with their community partners to adapt CED courses to Ukrainian realities and develop a CED curriculum for leaders of local communities. 

Vasyl Polujko (WURC President) and Petro Makovski (an expert on issues of corporate governance, head of the Board of Lviv Association of Credit Unions located in Lviv Oblast) presented the results of their research into the procedures under which micro-credits are issued to legal entities through credit unions and commercial banks. Petro Makovski emphasized that it is necessary to carry out specialized research into the area of credits to legal entities issued by credit unions because there is no clearly defined administrative mechanism of issuing such credit even though the law permits this to be done.
Sub-Committee members discussed other project activities planned for the near future and made recommendations to improve implementation.
4 July – 19 August 2005. Practical and Academic Study Visit to Canada. A total of ten  professors from Cherkasy State Technological University and Uzhgorod National University had an opportunity to attend five community economic development courses delivered at Concordia University, Montreal. 
This study visit  was aimed at preparing the university professors for further training of community leaders on issues of community economic development as well as helping Ukrainian towns and villages to create successful social-economic businesses based on communities. Within this program,  the Ukrainian professors  also visited many  communities and community groups in Montreal, Three Rivers, Quebec City, and Ottawa which had successfully implemented community economic development initiatives.  They met Mykola Maimeskul, Ukraine’s Ambassador in Canada, and Eleni Bakapanos, the parliamentary secretary to the Minister for Social Development concerned with issues of social economy. 

Following the development, in cooperation with the Project’s community partners,  of a CED curriculum based on the SFU and Concordia  courses as well as Canadian and Ukrainian site visits with adaptation to Ukrainian realities, the professors will deliver courses at their universities to local community leaders. 

Food for Thought
Cooperatives are one of the pathways to community economic development. In Ukraine, cooperative development has been very slow. Most of such existing businesses, especially in agriculture, have low performance. We have been carrying out a detailed study of contemporary cooperatives in Ukraine and would like to introduce one of them to you. This is the “Agrobud” cooperative (“agricultural construction”) in Zhovkva Rayon, Lviv Oblast. 

The idea of developing cooperation was conceived by a group of farmers of Zhovkva Rayon, Lviv Oblast, as early as in 1998. Six farmers have been working together ever since on the idea. In 2002 the group was joined by three more farmers from the same rayon, and in January 2004 the decision to establish the “Agrobud” cooperative was made. 

According to manufacturers, over the past years the volume of vegetable and fruit production has been increasing, while lack of processing facilities in Lviv Oblast,                                                                                                                                                                 just like in other regions,,leads to considerable losses. This gave rise to the idea of drying vegetables and fruits. The capacity of industrial production at the cooperative is 250-300 tons of raw materials to be processed, and the annual output of ready-made products is 70-80 tons.
Initially, the cooperative obtained a grant for purchase of equipment for drying of vegetables and fruits from the US Agency for International Development. This, in particular, includes four drying machines with a capacity of 70 kg per shift, and four ventilating devices, to the total value of UAH 84,000. It is expected that implementation of new technologies will help the cooperative members annually collect up to UAH 500,000 of additional revenue, part of which will be transferred to community members as the cooperative intends to purchase part of the raw products from rayon producers. Petro Fedyna, head of the cooperative, also told us that there are good prospects for sale of ready-made dried production to manufacturers of foodstuffs such as spices, dry soups, and other similar products. 

Furthermore, after facilities for drying of fruits and vegetables are launched in the village they will create about 15 additional jobs and several jobs in affiliated industries. Today cooperative members are represented by nine owners of farms, though the number of cooperative members is expected to rise in the years to come. Cooperative members have the total of 255 hectares of arable land, including 12 hectares of gardens. Apart from vegetables traditional in the western region, they also grow small amounts of pot-herbs and pepper as well as types of cabbage new to the Ukrainian market. 

As can be seen, the example set by “Agrobud” can give impetus for other types of fruit and vegetable businesses to be developed in our region and new successful cooperatives to be created. 

This issue introduces a new partner of the project – the Resource Center “Association of NGOs” (ANGO RC), Cherkasy.
The Association of Non-Governmental Organizations was established in 1997 and has grown to include 48 community organizations of Cherkasy Oblast at present. The main goal of this organization is to create favourable conditions for non-governmental community organizations on their way to national, democratic, social, and economic revival of Ukraine. ANGO RC is the Association’s service center set up in 1999.
ANGO RC holds seminars and round tables on issues of community development, economic and social community development, and NGO management and  provides assistance to NGOs in drawing up projects. ANGO RC issues an electronic newspaper “Opportunities” and distributes it to NGOs and mass media in Cherkasy Oblast. 

In addition, ANGO RC has close working ties with different community-based organizations. Its cooperation has proved especially fruitful with CBO “Kovcheh” (“Ark”) from Odesa through a social partnership project they implemented together. ANGO RC also participates in the program “Partnership of Communities” in the framework of which the Action Committee Cherkasy – Des Moines was established and operates. The Committee is staffed by representatives of municipal authorities, businesses and community organizations and deals with the city’s strategic development. Currently, there are four working commissions within the Committee: the commission for improvement of potable water quality, the commission for improvement of cooperation between local authorities and the community, the commission for employment of community members and development of small businesses, and the commission for improvement of quality of medical services. 

In the summer of 2004 ANGO RC administered humanitarian aid received from the community of Des Moines, Iowa, USA, and distributed it to the municipal water and wastewater facility, hospital, school and the city’s community organizations.
In March 2004,  ANGO RC commenced participation in the Community Economic Development Project. ANGO RC representatives take active part in the CED Project seminars and  assist rural communities of Cherkasy Oblast. 

Forthcoming Events: 
· Starting on September 6, Craena Coyne, a Canadian expert-practitioner in the area of community economic development, will be working in Ukraine for a year. She has  sizeable experience of  CED which she intends to share with partner communities within the project. She will be based in Pustomyty Rayon.
· Diana Simkhovych, the CED Project secretary, CBIE, will be staying in Ukraine from 18 August to 15 September. Although Diana is originally from Lviv, this will be her first trip to Ukraine within the framework of the project. During her stay she will have the opportunity to meet project partners and familiarize herself with current outcomes of their activities. 

· In August Robert Kalinovich, a Canadian CED volunteer, finishes his term of service in Ukraine. His contribution to the community of Kamjanka, where he lived, as well as to other project partner communities, is very highly appreciated.
· Toward the end of  September,  representatives of partner communities within the project will take part in study visits to Ukrainian organizations engaged in community economic development work. They expect to visit locations in many oblasts outside of their own areas. 
 The newsletter is issued within the Community Economic Development Project, a Canadian –Ukrainian initiative managed by the Canadian Bureau for International Education and funded by the Canadian International Development Agency. The CED Project was launched in January 2004 and is due for completion in December 2007.
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