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Welcome to the ninth issue of the newsletter of our Project!
The Community Economic Development Project is funded by the Canadian International Development Agency (CIDA) and managed by the Canadian Bureau for International Education (CBIE). The CED Project was launched in January 2004 and is due for completion in December 2007.
Latest News
October 2005. CED Project Ukrainian Partners on Study Visits to Ukrainian  Communities with Successful CED Sites. 
The Project’s Ukrainian partners from Zakarpattia, Lviv, and Cherkasy Oblasts recently completed study visits to successful CED sites in various Ukrainian communities. They visited Ternopil, Khmelnytskyi, Donetsk, Cherkasy, Lviv, Odesa, and Ivano-Frankivsk Oblasts. These study visits aimed to provide our partners with the opportunity to observe how other communities were working to resolve local economic and social problems. The host organizations were chosen on the basis of such factors as the development of the community’s potential, the community’s role in finding fresh methods of resolving economic and social problems, the improvement of community welfare, and the extent of cooperation between the community and local authorities. 
One study visit was made by Khudiaky Village community members to Khalayidove Village, Monastyryschenskyi Rayon, Cherkasy Oblast. In Khalayidove, community members have been cooperating with the Heifer Project International for over one year. The Heifer Project encourages rearing milk-producing cattle in the community and creating centres for artificial insemination of cattle and milk-collection points. 
During their study visit, the participants attended the ceremony of a “Gift Transfer” to Khalayidove’s community members. The Heifer Project funded the purchase of 10 heifers, each weighing about 400 kg and each costing UAH 7,000. The village also created cooperative providing services for milk collection for sale in bulk. This cooperative is  headed by a woman, the former chief of the collective farm – Zinayida Valuyko. The Heifer Project donated funds to purchase equipment for the milk-collection point and analysis of milk fatness content. The cooperative members have their own store in which they can also sell the remainder of their own production. 
Community members’ participation in the Heifer Project is of significant importance because it leads, among other things, to closer relationships within the community, the improvement of social and economic conditions in the village, and the involvement of community members in working toward  common goals.

As the study visit participants noted, the example of Khalayidove community is very useful and educational for Khudiaky community members. This visit has also bridged the gap between the communities, revealing common problems and methods for resolving them.
Study visits to successful communities in Zakarpattia Oblast were equally beneficial. These included a visit to the community-based organization named Borzhava Initiatives (Irshava Rayon) which is actively involved in the renovation of Borzhava’s narrow-gage railway. As a result of its activities, Irshava, Vynohradiv, and Berehiv Rayons have such a railway in working condition at their disposal. The CED Project participants did some research into the activities of Imstychevo Village community, Irshava Rayon. Here, the head of the village council was the first in Ukraine to develop and use an electronic database containing all information about community members. It was interesting to visit Korolevo Village, Vynohradiv Rayon, which has revived the  manufacture of ceramic products based on ancient technologies. These activities were masterminded by Pavlo Semenovych Andrus, a Category Two disabled person. The ceramic products are of very high quality and have won first prizes in international competitions. The business activities of a cheese-making facility, Selyskyi Syr (“Cheese from Selysko Village”), were also of particular interest. It was established in 2002 due to the support of the Association of European Cooperatives Longo May. 
These study visits have enabled Project partners not only to become familiar with successful activities of communities in other parts of Ukraine but also to establish new contacts for further cooperation. 
18 October 2005. Tony Berezowecki, CED project manager, received the title of Doctor Honoris Causa from Uzhgorod National University. This honorary degree was conferred during the celebration of the University’s 60th anniversary. 
The University’s Academic Board conferred this title for a significant contribution to the promotion of academic research in community economic development, to the rising popularity of the University within Ukraine and abroad, to support to and assistance in the development of the University’s material and technical basis and institutional sustainability. Uzhgorod National University’s professors have been actively participating in the Community Economic Development Project together with professors from Cherkasy State Technological University professors. The professors recently completed a study visit to Concordia University in  Montreal (Canada) and currently are actively involved in the design of educational curricula on community economic development. 
Tony Berezowecki has been engaged in researching and analyzing issues of civil society and community economic development and sharing this experience with others in Ukraine for many years. 
October 2005
Recently several communities of Stryj Rayon (Lviv Oblast) were for the first time involved in the activities of the Community Economic Development Project. In October, representatives of the Canadian Bureau for International Education and the CED Project’s Kyiv office visited Stryj Rayon and met community members who displayed their willingness to participate in the project. The process of forming core groups is under way in Podorozhne, Velyki Didushychi, Volia-Zaderevatska, and Bania Lysovetska. These communities already have some experience in community development through their participation in Project Heart managed by the Western Ukrainian Center for Human Rights Issues and Community Initiatives, as well as in a July workshop on community economic development delivered by Bill Pardy, the Project’s volunteer-practitioner; Vasyl Polujko, Project advisor; and Vasyl Shchekun,  regional coordinator.

The current situation is characterized by the process of studying needs and opportunities of the CED Project’s new participants which is aimed at preparing feasible comprehensive plans for development. These plans will take economic and social elements into account.

One of Podorozhne Village Community’s initiatives was to organize a Feast of the Fall for children from the local kindergarten. Preparation for this celebration involved efforts of the children’s parents and the village’s most active community members who not only organized a great celebration but also made the first step towards attracting financial resources to support the kindergarten. Among other things, the activities included a sale of souvenirs produced by people themselves. Money raised through the sale will fund the development of the kindergarten. Podorozhne Village community followed in the footsteps of Volia-Zaderevatska’s community, which equipped an educational playroom for primary school students with the support of the Community Economic Development Project. 
18-20 November 2005. In Briukhovychi, Lviv Oblast, the CED Project hosted a workshop during which the project members reviewed basic concepts in community economic development and the eight Simon Fraser Universty courses that they had attended between October 2004 and June 2005. Professors from Uzhgorod National University and Cherkasy State Technology University also presented the program of courses which they had attended at Concordia University in July and August, 2005.

During the workshop, community members demonstrated how well they had internalized their learning and advised participants of what practical applications their organizations had found for the acquired knowledge. Project participants also shared their communities’ plans for the future. 
 Petro Lazarchuk, the Project’s Regional Coordinator in Lviv Oblast, spoke of the activities of cooperatives Anastasia (Mostyska Rayon, Lviv Oblast) and Ahrodvir (Zhovkva Rayon, Lviv Oblast). Their business successes are good examples for Project partners. 
Tim Barry and Perry Calce, Canadian consultants, also took part in the workshop. In November 2004, Tim Barry delivered the course,  Developing  CED Ventures, in Cherkasy and reviewed this course during the November 18-20 workshop. Perry Calce, Coordinator of Academic Programs and Curriculum Development at the School of Community and Public Affairs, Concordia University, was coordinator for the study visit made by Ukrainian professors to Concordia University. The Canadian experts were in Ukraine from 18-30 November and provided support to the Project’s different partners in activities they are conducting within the CED Project. 
26-27 November 2005. The CED Project held an Introduction to Community Economic Development workshop at Rosynka in Dnipropetrovsk Oblast. Participants from Dnipropetrovsk, Luhansk and Kharkiv Oblasts were introduced to basic CED concepts including community capacity building, participation, volunteerism, leadership, and partnerships. The workshop was facilitated by Bill Pardy and Natalia Beley, CED Project local coordinator in Perechyn.
This issue introduces another partner of the CED Project – Vovkiv Village Community, Lviv Oblast. 
Vovkiv Village (Pustomyty Rayon, Lviv Oblast) is located near Lviv and has a long history. The first written mention of the village was in 1398. The most ancient monuments which have been preserved up to the present include the Church of the Presentation of the Blessed Virgin (constructed in 1702 and a recognized architectural monument) and the Museum of the Country-Seat of Mykola Ustynovych, a famous Ukrainian artist. 
Vovkiv Village community has been very active for a very long time. For example, in the early twentieth century, the village had societies such as Ridna Shkola (Native School), Silskyi Hospodar (Village Master) as well as trade cooperatives. Both in the past and in the present, the major source of income for village families was the private farm. By tradition, village improvements, such as repair of roads and bridges, are made by the entire community. 
Vovkiv Village’s contemporary problems are to a large extent common to the majority of Ukrainian villages. The most urgent issues include high unemployment among the community’s young members, as well as difficulties one faces when starting one’s own business, and the decline of farming caused by the decrease in the number of young people in the village. People are mostly employed in businesses located outside the community. 
As participants of the CED Project, Vovkiv community members have succeeded in a number of initiatives, including the implementation of a waste collection and removal project in the village. Knowledge acquired during courses and study visits is imparted to community members, thus encouraging the resolution of numerous problems. 
Forthcoming Events

· From 6 to 12 December 2005, Helen Lalonde (under contract to the Canadian International Development Agency) will be monitoring the CED Project. Ms. Lalonde has extensive experience in the area of community development and micro-financing. She will also take part in the meeting of the CED Project’s Joint Steering Committee.
·  12 December 2005. The Canadian Embassy in Kyiv will host the third meeting of the Joint Steering Committee of the CED Project. The meeting is aimed at reviewing measures taken this year, putting forward recommendations, and introducing amendments into project implementation plans for the coming year. 
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You can find further information about activities, publications, and other materials of the project on our web-site at www.ced.org.ua. This web-site contains links to other organizations working in the ced area, presents information about the project’s partners, describes activities of partner communities within the project, provides materials for CED academic courses and seminars. There are a number of exciting photos – you are most welcome to visit our web-site!!!
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